Leader Resilience and Sustainable Development, UNDP Pacific — Fiji Office as well as the
Permanent Secretary, DCIE. Project support covering project administration, management and
technical support to the Project Manager and communications will be provided by the UNDP
Pacific — Fiji Office, specifically by the Joint Operations Centre, the Integrated Result Management
Team and the Resilience and Sustainable Development Team. The Energy Programme Specialist,
UNDP Pacific — Fiji Office will be assisting with project assurance (i.e. objective and independent
project oversight and monitoring functions). The costs for UNDP providing project support, project
assurance and communications will be covered via direct project costing (DPC).

Overall responsibility for the project rests with a Project Board that will consist of representatives
from the Planning and Aid Division, Department of Finance and Economic Planning, DCIE, UNDP
and GIZ. The Project Board will be co-chaired by DCIE and UNDP. Initially it is the plan that the
Project Board will meet annually (or if needed bi-annually). Where possible Project Board
meetings will take place at the end of the year to assess performance of the project during the
year in question as well as consider/endorse the proposed annual work plan for the upcoming
year.

Audits will be undertaken according to UNDP’s financial regulations and rules.

For more information about the project management set-up including responsibilities of the various
positions and entities mentioned above refer to section VIII (governance and management
arrangements) as well as relevant annexes (X.3, X.4, X.5 and X.6).

V1.3 Collaborative Arrangements

As part of a separate arrangement, GIZ has contracted an In-country Coordinator for the Nauru
component of the ACSE Programme. The In-country Coordinator ‘...is responsible for the
provision of support to the Government, the GIZ Programme Coordinator and the GIZ Technical
Advisors in order to assure efficient execution of all activities under Component 1. EU-GIZ
Adapting to Climate Change and Sustainable Energy as well as achievement of its objectives.’ The
UNDP Project Manager will work closely with the ASCE In-country Coordinator including informing
about project progress, issues, etc. This project will cover the costs for one laptop personal
computer (PC), stationery, one office table and local travel for the GIZ In-country Coordinator
(refer to the Multi Year Work Plan below for details). In addition, the United Nations (UN) has a
Joint Presence Office in Nauru led by a Country Development Manager. The Joint Presence office
focuses on assisting the UN to strengthen collaboration and to better respond to needs identified
at country level by working with key Government and Non-Government partners. On a regular
basis the Project Manager will inform the Country Development Manager about progress including
provide copies of progress reports.
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VIIl.

GOVERNANCE AND MANAGEMENT ARRANGEMENTS

Project Organisation Structure ]

Project Board

Senior Beneficiary

Secretary, Department of
Commerce, Industry and
Environment, Government
of Nauru

Executive

Country Director/Head of
Regional Policy and
Programme, UNDP Pacific —
Fiji Office

Senior Supplier

Head of Office, Deutsche
Gesellschaft flr Internationale
Zusammenarbeit (GIZ)

Project Manager

UNDP Pacific ~ Fiji Office
(to be based at the
Department of
Commerce, Industry and
Environment)

Project Assurance

Energy Programme Speciaiist,
UNDP Pacific — Fiji Office

Project Support
UNDP Pacific ~ Fiji Office

TEAM A - TEAM D -
Institutional TEAM B Awareness &
DCIE, UNDP, Pl Sapacity

international L;glsl?tlve & TEAM _C @, Development

consultants egulatory Technical DCIE, NUC, UNDP
DCIE, DJBC, NUC, DCIE, NUC, UNDP, International
UNDP, international international consultants
consultants consultants

The governance and management arrangements are illustrated in the diagram above, elaborated
in the text below and detailed in the annexes for the Project Board, Manager, Support and
Assurance respectively.

Project Board

Overall responsibilities. The Project Board is the group responsible for making by consensus
management decisions for a project when guidance is required by the Project Manager, including
recommendation for UNDP/Implementing Partner approval of project plans and revisions. In order
to ensure UNDP’s ultimate accountability, Project Board decisions should be made in accordance
to standards that shall ensure best value to money, fairness, integrity transparency and effective
international competition. In case a consensus cannot be reached, final decision shall rest with the
UNDP Resident Representative. Project reviews by this group are made at designated decision
points during the running of a project, or as necessary when raised by the Project Manager. This
group is consulted by the Project Manager for decisions when Project Manager tolerances
(normally in terms of time and budget) have been exceeded. Based on the approved annual work
plan (AWP), the Project Board may review and approve project quarterly plans when required and
authorizes any major deviation from these agreed quarterly plans. It is the authority that signs off
the completion of each quarterly plan as well as authorizes the start of the next quarterly plan. It
ensures that required resources are committed and arbitrates on any conflicts within the project or
negotiates a solution to any problems between the project and external bodies. In addition, it
approves the appointment and responsibilities of the Project Manager and any delegation of its
Project Assurance responsibilities.

Composition and organization. This group contains three roles, including:
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